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& ASSOCIATES, INC “L OOKING TO THE FUTURE” STRATEGIC PLAN

Creating Consensus on Vision and Strategy

Parish Vision

We strive to be Spirit-filled with God as the car&our lives, boldly proclaiming Christ and that@olic
tradition through our actions and word.

Parish Mission

We, the Catholic community of Ascension Parish,daeavn together by our love of Christ as the ceoteur
individual lives, families, community and ministrye commit ourselves to being a praying, teacteagng,
serving sign of God’s presence to each other atidetevorld around us. We cooperate in buildingkimgdom
of God by:

Living our Catholic faith and nurturing its growth;

Extending a spirit of welcome and belonging in prayer, liturgy, sacrament, and mission;

Accepting and cherishing the dignity of each peyson

Working in partnership with individuals, churchasad community in service to others

MINISTRY CORE STRATEGIES:

The following core strategies identify the top leve | direction for the Church of  the Ascension to the
Year 2012. These priorities taken as a whole repre  sent the “one-page” strategic plan for the future.
Each of the following core strategies will be suppo rted by a set of ministry objectives and

initiatives and ministry action plans for implement ation over the next five years.

Core Strategy A - Deepen our Relationship with Chri st as a Eucharistic Community
Deepen our relationship with Christ as a Euchardimmunity through engaging worship, inclusive and
meaningful sacramental life, a commitment to pragad catechesis of the entire community. (Worship
Commission)

Core Strateqgy B — Foster a Welcoming and Caring Int ___entional Community without
Strangers

Foster a welcoming, intentional, and friendly comnmityiwithout strangers through care for our memtierseed,
celebration of our common life, and shared ownershiour identity. (Hospitality & Welcoming Commisg)

Core Strategy C — Grow our Commitment to Stewardshi____p through a Spirituality of
Gratitude

Grow our collective commitment to stewardship tlyloa spirituality of gratitude and sharing of fica
resources, care for our facilities, and the giftimie in service and leadership among one anofBewardship
Commission)

Core Strateqy D — Continue to Strengthen our Catech etical Mission

Continue to strengthen our catechetical missiosdoication in faith across the generations throegigious
education, Catholic school, youth ministry, andlaftumation in collaboration with other parishése Deanery,
and local universities. (Education Commission)

Core Strateqy E — Deepen our Baptismal Call to Disc ___ipleship
Deepen the baptismal call to discipleship of ouminers through service to those individuals, comtmes)iand
churches in need. (Discipleship Commission)
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PARISH BENCHMARKS/PERFORMANCE MEASURES:

The following parish benchmarks are the performance measures of success to be used
in assessing progress on the strategic plan. Annua | review of these indicators will be
shared in a parish report on the vitality of the co mmunity.

To grow weekly Mass attendance by 5% per yearaordar 2012

To grow the number of parish households by 10%hbyend of the Year 2012

To reduce the number of uncatechized children byp2#year to the Year 2012

To grow youth ministry participation by 5% per yéathe Year 2012

To maintain a margin of 2% of annual revenue oxpeases each year for the next five years
To maintain a balanced financial investment sustgiour parish ministries

To maintain six months of operating cash in resepansistent with National Accounting
Standards for not-for-profit organizations

To grow average weekly parish envelope collectimn$% per year

9. To reduce the number of non-contributing parishsebwlds by 2% per year for the next five
years

10. To maintain our history as a tithing parish by cimiting 10% of weekly collections to services
and ministry beyond the parish
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